

https://video.cloudoffice.avaya.com/join/019683831


































































































































B Your Project Scope - Retaining Wall, Detention Pond & Detention Pond Clean Up
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B The g Pillars of RE
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SAFETY & SECURITY
COMMUNICATION

COST MANAGEMENT
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QUALITY ASSURANCE
SCHEDULE & PHASING

We appreciate the opportunity to describe our approach to project staffing, scheduling,
monitoring and control to ensure that all appropriate safety measures are being
employed and that the project will be completed in a timely manner. We have completed
over $1B in successful reconstruction/roof replacement repair projects to date and we
know that our success is a direct result of how we approach each project.

Our approach centers on the systems and processes that are the basis of our company’s
fundamentals. They are referred to as the “5 Pillars of Reconstruction.” The 5 Pillars of
Reconstruction are Safety & Security, Quality, Schedule, Cost and Communication.

On the following pages, you will learn more about how each pillar directly impacts our
approach and your project.
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Our Approach

Reconstruction Experts understands that we will be working where you
live. We have developed specific protocols to reduce resident impact
during construction and to ensure a successful project. These protocols
are referred to as The Five Pillars of Reconstruction.
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QUALITY ASSURANCE
& QUALITY CONTROL

Safety & Security 1. VESTING PROTOCOL: All Workers will be easily identifiable in
safety vests. A dark green vest indicates your project

superintendent and yellow vests indicate trade partners.

2. CONTROLLED ACCESS ZONES: All working areas will be

blocked off with orange safety fencing to ensure that residents
cannot enter unsafe work zones.

[ 1. QUALITY ASSURANCE / QUALITY CONTROL: This is a protocol

J— that defines every scope of work for your project and ensures that

o workers and supervisors sign off that the work was done correctly.
(]

2. SUPERVISION: The onsite superintendent has the expertise to
manage onsite crews and ensure quality work.

1. APPROXIMATE PROJECT DURATION:
Start Date: TBD

Project Duration: TBD

2. CPM: RE will take the time to put together a Critical Path Method
Schedule and a Phasing Plan for your review. Managing and driving
the schedule is critical to the project being completed efficiently
and on-time.

Communication 1. POSTING NOTICES: 1 week prlor t.o w.ork starting, n.otlc.es will b?
posted throughout community outlining important project information.

~ 2 2. PROJECT TEAM: 24/7 access to your project team via phone,
text, email or consultation.

i \,ﬂ‘ 3. WEEKLY OEC MEETINGS: Weekly Owner, Manager & Contractor
1 : Meetings. RE creates the agenda and keeps meeting minutes for
your project’s records.

l"’

[RI= RECONSTRUCTION Enclaves at Mountain Vista Ranch
EXPERTS



B Safety & Security

SAFETY VESTING

All onsite workers will be easily
identifiable in safety vests:
Project Supervisors: [dentifiable

in dark green safety vests '

Workers: Identifiable in yellow
safety vests

A photo badging system will
be implemented to ensure
all staff is accounted for and
no unauthorized personnel

are onsite.
LEVEL 1 CLEARANCE LEVEL 2 CLEARANCE LEVEL 3 CLEARANCE LEVEL 4 CLEARANCE
NAME HERE PROJECT NAME PROJECT NAME PROJECT NAME
PROJECT NAME PROJECT EXPERT CONSTRUCTION TEAM CONSTRUCTION TEAM
[FIE= RECONSTRUCTION [FI[= RECONSTRUCTION [FI[E= RECONSTRUCTION
= EXPERTS = EXPERTS = EXPERTS
- @

DAILY SIGN-IN

At the start of each day, every RE worker will sign-in on the Daily Sign-In sheet with their name and badge
number. The project supervisors will then assign each worker tasks and designate working locations for
the day. This is to record who will be where each day.

Position
(stage #, Badge

scaffolding, ID #
ground )

GROUND 7

GROUND 1
GROUND 3
GROUND

Name Employer Description of work and location Time Out

Ryan Toney RE SUPERVISOR - UNIT

SUPERVISOR-UNIT ___

SUPERVISOR - UNIT
SUPERVISOR - UNIT

4:30p
4:30p
4:30p
4:30p

Tyson Wyatt RE
Kyle Boyd RE

Supervisor RE
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Cost

GATHER

PRICING

« Gather market pricing on design
- 3 Bids per Trade

- Create bid tabs

- Assume all pricing risk

« Assume all warranties

RE GATHERS MARKET PRICING

Three Bids Per Scope
- Bid Tabs

SCOPE A SCOPEB SCOPEC

RE CARRIES ALL COST RISK IF:

TRADE
PARTNER

TRADE
PARTNER

DOESN’T
SHOW

INCREASES
COST

TRADE MATERIAL

PARTNER PRICES

GOES OUT
OF BUSINESS

INCREASE

—
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EXPERTS
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I Communication Protocols l

Resident communication

Communication between Reconstruction
Experts and Your Residents

Management communication

Communication Between RE, Your Board
of Directors, Association Managers and

Design Professionals/Engineers

Weekly

OEC Meetings

RE will host meetings for all parties
involved in the project, including
Owners, Management, Architects &
Board of Directors in order to keep
lines of communication open.

Monthly HOA

Meetings

RE will meet regularly with HOA to
touch base about project status
and any concerns that may arise.

Weekly
Construction
Update

Onsite project team members will
create weekly update sheets
relaying project status, notices, etc.

Custom Website

& RE App

A custom website and app will

be available for residents and
management to access 24/7. These
items will be updated every week
with important project details.

Entire Community

Individual Residents

Townhall meetings Prior to project start date,
RE will hold a townhall meeting to introduce project
team, project approach & expectations.

Individual consultations

One-on-one meetings can be scheduled for project
related residents’ inquiries.

Regular progress notices we will send
property notices via mail or email that contain
important project information.

Your project snapshot Snapshots are frequently
asked questions and information relating to your
individual homes and their impacts.

Community bulletin board Project notices
will be posted in common areas to inform residents of
start times and any necessary construction update.

Onsite team A Superintendent will be onsite
Monday - Friday between 8am and 5pm wearing a
dark green safety vest.

Custom website A custom website will be
available for residents to access 24/7. This will be
include project team, schedule, status, etc.

24 Hour emergency response In addition to
onsite staff, team members will be available 24/7 via
email or phone to answer any questions.

Project team contact info Residents will
have direct access to their RE team should any
questions or concerns arise.

—
H == RECONSTRUCTION
EXPERTS
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I Custom Website } } } }

TO VIEW THE CUSTOM ENCLAVES AT MOUNTAIN VISTA
RANCH WEBSITE:

1. When the project begins, you will use this link to access your project site:
reconexp.com/enclavesatmtvista

2. User name: enclavesatmtvista (Case sensitive)
3. Password: enclavesatmtvista (Case sensitive)

4. View updated Schedule, Documents, Timeline and Progress; as well as
Project Team information.

Enclaves at Mountain
Vista Ranch

Welcome to the community website for your

[I=

Home

Your Team

home!

It is important to us at Reconstruction Experts
that you are kept up-to-date and informed on
your project. Visit the menu to find all
documents from Homeowner Meetings, as
well as regularly updated schedules on all the
work our team is doing to help you love your

place again. If you have any additional

guestions, our team is here to help! Feel free

to contact your dedicated Project Team for

anything you need.

Thank you for welcoming us into your space,

The RE Team

A= BEsonsTRUCTION Enclaves at Mountain Vista Ranch
EXPERTS



SECTION C

Reconstruction Experts Proposal
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Preliminary Proposal

for
Enclaves at Mountain Vista Ranch
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Northwest Cornéz Gahtiv & Shale Drive
Colorado Springs, CO
August 21, 2023



Date August 21, 2023
Preliminary Proposal for Enclaves at Mountain Vista Ranch

SUMMARY
Repair Description Total Cost
00 Supervision & Site Specifics S 18,447.00
01 Retaining Wall S 126,185.00
Grand Total | $ 144,632.00

PROPOSAL QUALIFICATIONS:

1 The basis for this estimate is a site walk conducted by Reconstruction Experts on 8/14/23.

2 This estimate incorporates industry standard construction repair and project costs extended by
unit counts, or as lump sum estimates, for locations and/or general categories of the repair
and/or estimate items. The term “Unit” as used herein does not denote unit pricing.

3 Construction repairs shall be performed in accordance with all applicable building codes, and in
accordance with OSHA Safety and Health Standards for the Construction Industry (29 CFR Part
1926)

4 Open Items to be performed on a Time and Material basis or as a lump sum Change Order upon
full evaluation of repairs required.

5 Allowance items are for scope that needs further specification or for unknown quantity.

Allowances will be accounted for with an add or deduct change order at the completion of the
line item. Supporting documentation may include a detailed cost report and log of hours to be
billed at RF's 'schedule of rates'

6 Should additional information or currently unknown conditions be discovered and made
available, Reconstruction Experts, Inc. retains the right to revise and supplement this estimate
accordingly.

7 This bid is excluding Permits. Permitting cost To Be Determined upon final scope selection.

8 Reconstruction Experts is not an engineer, architect or design professional and does not
represent itself as such.

9 Colors and Textures of new materials to match as close as possible to existing. Note: Current

Colors and textures are naturally worn and weathered and cannot be matched perfectly.

10 This pricing is valid for a period of thirty (30) days after delivery of this bid, after that period RE
reserves the right to revise pricing.
11 Pricing based on use of HOA exterior hose bib for water and electrical receptacles as provided

power for use of power tools and compressors
12 Community responsible for allocation of parking for homeowners displaced during construction

13 Pricing based on single mobilization, if scope becomes phased and additional mobilzations are
necessary, pricing is subject to change
14 In the event of a significant delay or price increase of material or equipment occurring during the

performance of the Contract through no fault of Contractor, the price, time of completion and/or
contract requirements shall be equitably adjusted by Change Order. A change in price of an item
of material or equipment will be considered significant when the price of an item increases 20%
between the date of the Contract and the date of installation.

15 Due to the volume of unmitigated water from the upper adjacent lots to the north and west RE
will be unable to provide a warranty on the work detailed in this proposal.

Summary Page 2 of 4



Date August 21, 2023

Preliminary Proposal for Enclaves at Mountain Vista Ranch

00 Supervision & Site Specifics
Unit
Repair Description Repair Quantity | Type Price
0.1 |Project Supervision
0.1.1|Oversee job and be available for consulting with

homeowner, engineers and city officials.
a.|Superintendent to manage day to day activities, progress of

work, coordinate deliveries, subcontractors and required 1 LS Included

inspections.
b.|Project Manager to prepare and submit schedules, RFls,

N N 1 LS | Included
and maintain contractual obligations.
0.2 Site Prep and Work
0.2.1 Site setup and coordination of equipment deliveries.

Includes mobilization, safety issues, conveniences and

other items required to commence and effectively

complete project.
a.|San O Let - serviced once a week. 1 LS Included
b.|Storage Container: Delivery and Return 1 LS | Included
c.|Storage Container: Monthly Rental 1 LS | Included
d.Dumpsters & Debris Removal 1 LS | Included
e.|Site Safety Fence: Delivery, set-up and return. 1 LS | Included
f.|Site Safety Fence: Monthly Rental & Daily Maintenance 1 LS | Included
g.|Safety Supplies 1 LS | Included
h.|Jobsite Signage 1 LS | Included
i.|[Equipment Rental Expense 1 LS Included

00 Supervision & Site Specifics TOTAL S 18,447.00

Supervision Page 3 of 4




Date

August 21, 2023

Preliminary Proposal for Enclaves at Mountain Vista Ranch

01

Retaining Wall

Repair Description

Repair Quantity

Unit
Type

Unit Cost

Price

1.1

1.1.1

Backfill around Type C inlet at western most elevation

.|of pond. Backfill entire area to restore rough grade.

355

CY

134.81

47,856.00

Rebuild approximately 45 linear feet of a two-tier
modular block retaining wall. The wall will match the
existing walls on either side; the walls shall be
constructed using the same materials and constructed
to the same height as existing prior to failure. Replace
the missing walls perimeter drain as necessary and
repair any portion of drain that is damaged or

innnarahla

450

SQFFT

99.33

44,699.00

Areas to be disturbed by tracking access and staging.

.|Replace disturbed earth with biodegradable coconut

erosion control blanket.

3,000

SF

4.26

12,771.00

Install and maintain straw wattle throughout project to

.|protect from further erosion and direct and slow storm

water flow.

1,000

LF

4.97

4,967.00

Existing riprap within the swale and adjacent to the
inlet shall removed from site.

15

Ton

248.33

3,725.00

Replace and backfill dry utility conduits. Coordinate
with utility providers as needed.

EA

2,129.00

2,129.00

North American Green SC250 or equivalent shall be

.|used to line the repaired swale. Install in accordance

with manufactures recommendations.

650

SQFT

7.80

5,073.00

Mobilization of tools, materials and machinery,

EA

4,967.00

4,967.00

01

Retaining Wall

TOTAL

126,185.00

Page 4 of 4
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